CAPS Implementation Office
Ronald Holt, Director

3510 S. Michigan

Chicago, IL 60653

Phone: (312) 745-5900

Central Purpose

e Enhance community partnerships among residents
and institutional stakeholders, Police and other City
departments and agencies to address chronic and
emerging crime and disorder problems at the
neighborhood level

e Increase awareness among residents and
institutional stakeholders of the City’s community
policing strategy and ways that residents and
stakeholders can be involved in community policing
activities at the citywide and neighborhood levels

e Organize and train residents and institutional
stakeholders to participate in efforts to protect
children and young people traveling to and from
school and to provide positive alternative activities
for children and young people

¢ Monitor and assess the delivery of City services to
address conditions that contribute to crime and
disorder and promote community participation in
programs and activities that complement public
safety

Key Facts

Chicago launched its community policing strategy in
1993 as a way to bring the police, community
residents and institutional stakeholders and other City
departments and agencies together to identify and
solve neighborhood ctime and disorder problems.
While the foundation of this process continues to be
regular beat meetings held between police and
residents, CAPS has increased the focus on informal
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problem-solving activities at the neighborhood level
as a way for community-based action to support and
enhance law enforcement efforts. The CAPS
Implementation Office is responsible for the public
education, organizing and outreach support
necessary for residents and stakeholders to
effectively participate in community policing activities.

Employees

Full Time Positions Amount
60

2011 Budget

Fund Amount
$4,771,294
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Unions Representing Department Employees

Unions

AFSCME

Fraternal Order of Police
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